Troop 537 Committee Agenda & Minutes
Briarwood Baptist Church

Tuesday January 18, 2010
6:30 PM  

1. Call To Order
TC Members attending:

Mike Bowden


Jim Kennedy


Geof Gilland

Bran Parker

Tom Satterly


Giles Kennedy


Tom Wells


Ben Bedell

Mike said  two main issues for meeting; update on re-charter & trip coordinators needed for couple of trips.

Approval of November 2010 minutes   

November minutes approved.  Mike requested when we approve troop policy we document it outside of the minutes.  (Mike I need to get with you on this for further clarification).
Treasurer’s Report  – Giles Kennedy   

Giles reported that as of year end 2010 the Troop has an ending balance of  $6566.61.  Considering the cd’s and cash that was brought over from Troop 388 at the beginning of the budget cycle we basically broke even for the year.  However, this balance does include some prepaid items for the 2011 year such as summer camp and trip to Charleston. Scout item sales were good in 2010 but may drop off in 2011.  Giles doesn’t think we will have quite as many scouts or adults to  re-charter as previously anticipated however we will be close.  

Giles recommended we be prudent with funds do to less re-charter activity.  As of the meeting we had 36 boys and we budgeted 50.  We have 31 adults and we anticipate about 9 more.

We also need to decide how much money to hold in reserve for equipment purchases. We anticipate a report from the Quartermaster next meeting that will help with this decision

Giles pointed out we may have cash flow issue to face with popcorn being prepaid, summer camp, and others.

Treasurer’s report was approved

Church  -  Scout Sunday February 6

Mike will start the conversation with Wendy at Briarwood.  Hope Charlie will be able to speak again about our troop and hope we will have a good turnout.
2. Old Business
· Re-charter update – Julie/Giles
Recharter going well, we have 36 boys so far and have until January 31st to collect money.

· Troop equipment  (chuck boxes, other)  
Bob Gogal is building the 4 remaining boxes.  He has folks coming over to his home on Saturday to cut and assemble.  Will take several weekends of work to finish.  Next meeting quartermaster (Wesley & Cameron) will have a list of equipment needed to fill the box.  

Next project would be shelving and a bench in the scout shed to organize the chuck boxes.
· OA news  
Ben will mention at the next meeting and talk to Henry Rose and Nick Gogals aobut getting this done correctly this year.
3. New Business
Scoutmasters Report

No report
Committee Reports

Tom Wells reported there will be at least 6 Weblos crossing over from Pack 149.  There crossover ceremony is March 4,5,6 at Scoutland.

Geof reported nothing new related to the website.  The move from UGA’s list serv has been put on the back burner for now.
Chaplain’s Report

So, here's my report:

 

1.  Have a group of boys + Jacob Phillips who are all in process with their God & Church religious emblem.  Following the "coursework" back in November, they all went home with a checklist - very manageable, just have to do it - of projects/things that need to be accomplished on their own.  Most of them checked in with me last night and they're in varying stages of finishing (some haven't done anything since we met in November - I encouraged them to start somewhere).  Jacob, Emory & Ben are on track to complete theirs before the next COH; will keep encouraging the other boys to keep going, too.  I'll be available any Monday night, by appointment, for those that want to meet with me, or need me to sign off on their projects.

 

2.  Need to offer the God & Life for high school boys, but I think it may be this summer or August before I can offer it - am trying to find a date this Spring. 

 

3.  Had a boy visit the troop last night who is a Webelos 1; his family moved here last summer.  (this doesn't have to be reported, but I'm very confused about which troop he's in - he was introduced as a new member, but if he's a Webelos 1, isn't he in 4th grade??)  His mom would like him to do the God & Family/God & Me (the one that's for Webelos).  I have her e-mail address and will invite her son, Conner, to do the program with 4 boys at our church who are all in the 4th grade and want to do the religious emblem together (they're in 2 different packs). 

 

I think that's it from me.  

 

Thanks,

Deb

-- 
Rev. Deb Trimpe
Associate Pastor
Central Presbyterian Church
Eagle Report – Bran Parker

We have 1 getting ready to go to the board.  Have several more in the cycle.  Plan is to stair step the process so the boys will learn from each other and help each other through the project and review process.  Main focus right now is Jeffrey Norris who is turning 18 in March.  Group will meet at Jittery Joe’s on Saturday at 1:00.

Ben reported on how much fun and successful the Rocket launching was. Had 12 rockets on  Cape Canaveral.   In the future need to do safety at the Monday meeting before the launch.  Dick to decide how to get remaining items completed for merit badge.
Upcoming Trips and Activities:

Bert Adams Scout Reservation – moved to May

February 6

Scout Sunday at Briarwood

February 11-13

Providence Canyon Trip (near Columbus, GA)

WE NEED A LEADER FOR THE ABOVE TRIP
February 26-27

A.T. PreTrek Hike

Mar 5


Advance-A-Rama (UGA)


Mar 4-6


Pack 149 Crossover


Mar 18-20

USS Yorktown Trip

We have 41 to 42 going on the Yorktown Trip.

Mar 25-27

District Camporee
4.  Action Items / Next meeting date (Tuesday 2/8/2011;  6:30 p.m.  Briarwood)
Mike to follow up with Julie about Spring Court of Honor

Quartermasters to attend the next meeting.

Decision on fund raising disbursements to Scouts.  ( Mike not sure if this is correct or not)
5. Adjourn  
