Troop 537 Committee Agenda **DRAFT
Briarwood Baptist Church 
Tuesday October 11, 2011

6:30 PM  
1. Call To Order
Approval of September 2011 minutes   

Treasurer’s Report  – Giles Kennedy   

Church  
2. Old Business
· Court of Honor

· OA Weekend 9/16-18

3. New Business
Scoutmasters Report

Committee Reports 

· Scoutmaster Search Committee -  Tammy Gilland

· Update on Parents Meeting/Training, Monday 10/17 – Herman  Cook, All

· Other Reports from Members Present
Upcoming Trips and Activities
:

· Oconee Fall Festival Fund Raiser
October  15

· Shooting Sports



October  28-30

· Fall Bike Hike



November  12-13

4.  Action Items / Next meeting date (Tuesday 11/15/2011;  6:30 p.m.  Briarwood)
5. Adjourn  
Troop 537 List of Adult Leaders:
Chairman:  Mike Bowden

Vice Chair:  Vacant
Treasurer:  Giles Kennedy

Trip Coordinator – Herman Cook        

Advancement - Julie Booth/Lisa Phillips                  

BOR – Henry Muneke                                      

Eagle Coordinator – Bran Parker

Quartermaster –Tom Satterly 

Webmaster - Geof Gilland

Training -  Bob Barker
High Adventure - Steve Rose

New Scout – Tom Wells 

Council/District - Bob Gogal

Librarian Advisor – Ben Bedell 

Service Projects – Bill Nelson, Brian Young      

Fund Raising  - Rich Bloodworth, Wayne Walters
Risk Management – Lisa Phillips/Jennifer Eaton 

Pack – Tom Wells 

Order of the Arrow – Ben Bedell

Chaplain – Deb Trimpe 
Event Coordinator – Jennifer Eaton
Troop 537 Committee Minutes 

Briarwood Baptist Church 
Tuesday September 13, 2011

6:30 PM  
4. Call To Order
Approval of August 2011 minutes . Motion to approve minutes as presented - Passed
Treasurer’s Report  – Giles Kennedy:  Troop is in good financial shape.  Budget is working as approved. Giles presented a revised format that allows easier comparisons for related income and expense accounts; group commented that revised format was a improvement. Motion to approve budget report as presented - Passed

Church    Troop was recently complimented by the church staff for securing all doorways after meetings.

5. Old Business
· Beach Trip update, September 3-5; Very successful trip, several commented that this trip was worthy of scheduling for future troop trips. Mostly car camping, which lended to more time for scouts to enjoy the beach activities. 5-hour drive each way. Trailer needs interior light bulb.

6. New Business
Scoutmasters Report:  Charlie Booth will be moving next summer and is planning for an orderly relief of duties to the incoming Scoutmaster. The church’s charter representative is Tim Garrett, and he will need to be contacted to approve the selection of the incoming scoutmaster. Also, the troop recently had a new person complete the wood badge training. The next OA event is the weekend of September 16-18.  Also, recommend troop send representative to next district roundtable on October 13. 

Committee Reports and Adult Leader(s) Update (see below)

Upcoming Trips and Activities
:

· Advance-A-Rama
September 24 (Scoutmaster will appoint an adult to attend)

· Philmont Group meetings to start soon, first hike in November

· Court of Honor – October 10

6.  Action Items / Next meeting date (Tuesday 10/11/2011;  6:30 p.m.  Briarwood)
a. Leadership Search Sub-Committee has been selected and membership includes Terry Gillian, Bran Parker, Ben Bedell, Scott B., Lisa Phillips, and Nick G. Terry will update the troop committee each month on the sub-committee’s progress. 

b. Quartermaster worked with Scout Quartermaster (Chandler) to organize shed. Each troop provided a representative to assist Chandler. Shed was completely emptied, gear washed and dryed, and stowed in a much more organized fashion.  Chandler briefed the troop on the importance of returning gear in a clean and orderly fashion after each trip; Chandler plans to inspect shed after trip to ensure this is in fact happening.

c. Trip Planning: $2.50 was confirmed as the approved amount per meal to be used when planning troop activities. Remind the scouts to stay within this budget.

d. Guide/Instructor will serve as patrol leader for phone tree purposes.

e. Adult leader training/indoc position needs to be filled. Mike Bowden suggested that Adult Leader training should engage adults attending meetings. Bob Barker was nominated to head up the adult traininig.
f. Library mateials are in good shape.

g. Webmaster will add the photos and trip reports from the most recent two trips to the troop website.

h. Chaplain reported progress on the God and Church religious emblem (purple knot), with 2 scouts recently competing the requirements and 5 partially complete. She is planning 5 training sessions in the future.

i. Adult leadership update:

i. Advancement Chair: Lisa Phillips

ii. Risk Management: Jennifer Eaton

iii. Event Coordinator: Still Open
iv. Adult Leadership Training will be held on October 17. Adults will be encouraged to sign up for leadership positions then. Nick G. will meet with Hermann Cook to draft an agenda for this training. Will include YPT.

j. Fall Festival Fundraiser: Scheduled for October 15. Participation will include maintaining traffic barricades. Adults and scouts will work in shifts, covering both parking lots. Committee Chairperson (Mike Bowden) will review past committee minutes to determine the agreement that was approved regarding the distribution of the revenue collected during the fundraiser, specifically how the revenue will be split between scout accounts and the troop general account.
7. Notes

· Trip leaders covered through 2011
· Council has big push for Roundtable this year, meetings 2nd Thursday of each month.
· Advance-A-Rama has Asst Scout Master Training, 24 September
· Den Chief training to be offered soon.
6.  Adjourn

Troop 537 List of Adult Leaders:
Treasurer:  Giles Kennedy

Trip Coordinator – Hermon Cook        

Advancement - Julie Booth                  

BOR – Henry Muneke                                      

Eagle Coordinator – Bran Parker

Quartermaster –Tom Satterly 

Webmaster - Geof Gilland

Training - ?? need to discuss (Adult leader orientation...)
High Adventure - Steve Rose

New Scout – Tom Wells 

Council/District - Bob Gogal

Librarian Advisor – Ben Bedell 

Service Projects – Bill Nelson, Brian Young      

Fund Raising  - Rich Bloodworth, Wayne Walters
Risk Management – Lisa Phillips 

Pack – Tom Wells 

Order of the Arrow – Ben Bedell

Chaplain – Deb Trimpe 
Event Coordinator – Jennifer Eaton
