Troop 537 Committee Agenda 
Briarwood Baptist Church 
Tuesday September 13, 2011
6:30 PM  

1. Call To Order


Approval of August 2011 minutes   

Treasurer’s Report  – Giles Kennedy   

Church  
 

2. Old Business

· Beach Trip		September 3-5
· OA?

3. New Business

Scoutmasters Report

Committee Reports 

(Adult Leader Training, Under  Tenderfoot  communication)

Upcoming Trips and Activities	:

· [bookmark: _GoBack]Advance-A-Rama			September 24
· Oconee Fall Festival Fund Raiser	October 15
      
4.  Action Items / Next meeting date (Tuesday 10/11/2011;  6:30 p.m.  Briarwood)


5. Adjourn  




Troop 537 Committee Minutes 
Briarwood Baptist Church 
Tuesday August 16, 2011
6:30 PM  

4. Call To Order


Approval of June 2011 minutes   

Treasurer’s Report  – Giles Kennedy:  Troop is in good financial shape.  Budget is working as approved.   Question on whether to budget Fall Festival fundraiser – tabled for more information.

Church    There is a need to notify church of adult extension for a Scout.  Bowden forac.
 

5. Old Business

· Summer Camp (Camp Rainey Mountain) update  July 3-9;   Highly successful camp.  Run by 2 fulltime adults and 2 part time adults.  27 Scouts
· Hoh River Trek (Olympic National Park, WA) 	July 16-24;  Great trip, lessons learned to be posted.
· Water Skiing Weekend	Aug 5-7;  Joint trip with T149.  Very successful, very large group to manage.  50+ Scouts, 14 Adults.  Consider smaller group for next year.

6. New Business

Scoutmasters Report:  Upcoming trip discussions.  

Committee Reports and Adult Leader(s) Update (see below)

Upcoming Trips and Activities	:

· Beach Trip		September 3-5;  Open to families, max 28 people.  
· Advance-A-Rama	September 24
· Philmont Group meetings to start soon, first hike in November

Motion to use single username and password for troop web photos – Passed.
Motion to continue Fall Festival Fundraiser  - Passed

      
6.  Action Items / Next meeting date (Tuesday 10/11/2011;  6:30 p.m.  Briarwood)

a. Leadership Search Sub-Committee to be determined.
b. Adult leader training/indoc position needs to be filled.
c. Quartermaster to organize shed.


7. Notes

· Trip leaders covered through 2011
· Council has big push for Roundtable this year, meetings 2nd Thursday of each month.
· Advance-A-Rama has Asst Scout Master Training, 24 September
· Den Chief training to be offered soon.

6.  Adjourn





Troop 537 List of Adult Leaders:


Treasurer:  Giles Kennedy
Trip Coordinator – Hermon Cook        
Advancement - Julie Booth                  
BOR – Henry Muneke                                      
Eagle Coordinator – Bran Parker
Quartermaster –Tom Satterly 
Webmaster - Geof Gilland
Training - ?? need to discuss (Adult leader orientation...)

High Adventure - Steve Rose
New Scout – Tom Wells 
Council/District - Bob Gogal
Librarian Advisor – Ben Bedell 
Service Projects – Bill Nelson, Brian Young      
Fund Raising  - Rich Bloodworth, Wayne Walters
Risk Management – Lisa Phillips 
Pack – Tom Wells 
Order of the Arrow – Ben Bedell
Chaplain – Deb Trimpe 

Event Coordinator – Jennifer Eaton




Troop 537 List of Adult Leaders:


Treasurer:  Giles Kennedy
Trip Coordinator – Herman Cook        
Advancement - Julie Booth                  
BOR – Henry Muneke                                      
Eagle Coordinator – Bran Parker
Quartermaster –Tom Satterly 
Webmaster - Geof Gilland
Training - ?? need to discuss (Adult leader orientation...)

High Adventure - Steve Rose
New Scout – Tom Wells 
Council/District - Bob Gogal
Librarian Advisor – Ben Bedell 
Service Projects – Bill Nelson, Brian Young      
Fund Raising  - Rich Bloodworth, Wayne Walters
Risk Management – Lisa Phillips 
Pack – Tom Wells 
Order of the Arrow – Ben Bedell
Chaplain – Deb Trimpe 

Event Coordinator – Jennifer Eaton
